
 
OBSERVATION & ANALYSIS 

 
When looking to observe performance then there a few things we can do to help us and our performers. If we 

have a look at them in turn then we can start to get an appreciation of them and apply them in our next coaching 
sessions. This is by no means an exhaustive list but merely a starter which will allow us to deliver better 

feedback to our performers. 
 

In this issue we are looking at frameworks, flags & markers. Please note that there are other ways to structure 
your observation & analysis this is just a starter. 

 
Use of a “FRAMEWORK”!! 

 
• BODY ~  Posture, Head Position, Muscle Tension, Connections 

 
• BOAT ~  Edged, Flat, Fast or Slow 

 
• BLADE ~  Reference Points, Vertical or Horizontal 

 
These are often shortened to the three B’s’.  

 
We can extend these by adding in two more 

 
·  BRAIN ~   What are they trying to do? How do they feel about it? 

 
·  BACKGROUND ~ Actual background interference, Performers background 

 
To put this into context then we look at the whole performance and then we can be analytical in our approach to 

decide on our feedback: - 
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FLAGS 
Things that indicate that something is or isn’t happening.  

These really help out with your approach to what is happening during the performance. The use of flags can 
allow us to be very deductive.  Some examples are below but another could be head coming out first on an 

eskimo roll.  
 

Examples: ~ 
The look on someone's face 

 
 
 
 
 
 

White knuckles on the paddle 

 
 

Head / Chin position 

 

MARKERS 
Allow us to compare results and provide the performer with evidence. Markers allow the coach to accurately 
measure the performance. We can use natural markers such as points on the body or boat or create our own 

using tape or pen markings. 
 

Examples: ~ 
Markings on a boat where the water comes to 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Hands reaching above shoulders in a manoeuvre 
 



Coach’s Tip 
 

Have the following with you to help out with those deductions or to create markers: ~ 
 

Roll of electricians tape  
Create a raised point on the gunwale of the canoe so the paddle feels where the hand is. 

White Board marker pens 
You could put marks on the boat where the paddler has to look or where the paddle enters / exits the water at. 

Note Pad / Video camera 
To record your findings to allow you to be accurate with your feedback. 

 

FINALLY 

Work together. If the coach & performer can have a sharing attitude then both will benefit and the sessions will 
be active & FUN! 

See you on the water! 

 

Dave Rossetter 
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